
Even Start Supervisory Plan for a Multi-Site Rural Program Model

Program Director

Coordinator Partner

Even Start Program Support:
                Parenting Education Staff

Nutrition Education Staff
Financial Management Education Staff

Site 1:
Early Childhood Education Instructor
(Lead Family Educator)
(Caseload of 8 families; responsibility
for support of curriculum and instruction)

Sites 2, 3, and 4:
1 Adult Ed/GED teacher (10 hrs/wk) 1 FT Family Educator per site
1 classroom assistant (non-certified) (8-16 hrs/wk) (caseload/home visits for 8-12 families and

coordination of center based activities 2-4 times/wk)
Collaborating administrators and teachers
from host school district

1 Adult Ed/GED teacher (10 hrs/wk) per site
1-2 K-6 teachers (for academic support for school aged kids) per site(6 hrs/wk)
1 classroom assistant (non-certified) per site(8-16 hrs/wk)

Collaborating administrators and teachers from host school district

Program Advisory Committee
Program Early Childhood Programming Committee

Collaborating Programs and Organizations
Program Evaluator


